Agile as a metabolism
The complexity in the simplicity of Agile
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Arie van Bennekum (Co-author of the Agile Manifesto)
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‘ Business needs = communication

A lot of hindering errors = discipline
Development runs over budget = efficiency
Development of the solution over time = business value
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BRIDGE THE GAP end-to-end
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AN INTERACTION CONCEPT

« Stay in touch

« Transparancy is the carrier

« Technique is the facilitator

« Replace paradigms for a new metabolism
» Technology can make you excel
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Changing require.mer'i’.cs ,
Agile~nteractionirituals
Retrospectives
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Training / Foundations
Team space / Integration wall
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Team rituals
Community start up
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Individual refinement
Tooling
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Hand over

(Re-)assessment
Celebrate
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Key success factor: coaches

6 Management coach Qraanization coach 6

40% Agile experts
60% Behavior scientist

Team coach Development coach 8
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Key success factor: internal coaches

} On boarding candidate internal Agile coaches
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Wave 1, shadow coach, synchronize for coach team alignment

Wave 2, co-coach, follow the external coaches for team alignment

Wave 3, full delivery coach & lead for continuous individual refinement
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